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1.	 Description. The QMS Fast Track program is an aggressively 
managed, expedited manufacturing service offering for 
kit-build projects only (customer providing all materials). 

2.	 Communication. QMS will assign a senior manager as 
your Fast Track Coordinator (FTC). The FTC will be the 
Single Point of Contact for QMS and will coordinate with 
your assigned counterpart. ................................................ 

3.	 Commitment. QMS will commit to a delivery date at time of 
quotation and provide a timeframe(s) for project start. Start 
time windows are based on factory capacity at time of quote. 
If project award/startup is delayed, QMS will coordinate with 
your assigned counterpart for an agreed upon delivery date. 

4.	 Data. Electronic design data is required in advance of 
materials to procure necessary tooling (SMT Stencils) 
and for Engineering Process development. This includes 
valid CAD/Gerber files, BoM, Assembly Drawing. 

5.	 Materials. QMS will audit kits upon receipt and advise of 
concerns. Start time will commence after all parts are received 
in good condition. Electronic components must be provided to 
QMS in new condition and in machine-capable formats (reels, 
trays, tubes). Bulk materials must be approved by the FTC. 

6.	 Questions. Issues that arise during production will be raised 
by the FTC and coordinated with your assigned counterpart 
for prompt resolution. If the issue can not be resolved 
promptly, the FTC may advise of additional time required to 
complete the project..

FAST.   SMART.   SIMPLE.   GUARANTEED.
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Rapid Manufacturing Service.

Guaranteed Turnaround.       Guaranteed Quality.      Dedicated Coordinator.      Single Point of Contact.
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